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Risk Mitigation Strategies

Accept the risk

— The risk might be so small the effort and expense to mitigate it is not worthwhile
Avoid the risk

— Take action to remove it (for example, switch to a more reliable supplier)
Mitigate the risk

Take action to reduce the risk to an acceptable level by lessening the impact or
chance of the risk occurring

When that strategy relates to availability of resources, draw up an agreement and get
sign-off for them

Reject unacceptable risks

— Find another way to achieve that particular objective
Transfer the risk

— Make someone else responsible
* make a person responsible for a particularly risky part of a project
* outsource an activity, or subcontract an activity

Impact
How severely could it
hurt someone or make
them ill

How likely is it to occur?

Kill or cause permanent
ill health or disability

Long term illness or
serious injury

Medical attention and
days off work

First aid needed

Could Could happen | Could happen,
happen at .
i sometime but very rarely
any time




